Minutes of the Capital Improvements Planning Committee
Town of West Tisbury, MA
February 1, 2007

Members Present: DeVito, Logue, Smith (by speaker phone), Stone (ex-officio)
Guests Present: Brian Athearn (Paths by the Roads Committee)
Members Absent: Hearn, Colaneri

The meeting began at 4:05 p.m. in Town Hall. Leah was participating by speakerphone.
The minutes of January 26, 2007 were approved, as drafted.

Paths
Brian Athearn outlined the history and more long-term plan for the paths:
1) Charter School to Island Farms Road (completed)
Island Farms Road to Humphreys (completed)
Youth Hostel to Police Station (authorized — spring 2007 construction)
Old County Road from existing bike path where it heads into state forest to
Great Plains Road (application pending with CPA committee)
5) Possible extension from police station up to Town Hall area
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They expect the #4 path to be somewhat cheaper and easier to accomplish, in that it
falls within the town road layout along Old County Road. This seems to the area where
there is high traffic and need for safe paths, particularly given the number of residents
on this road, and the number of children going to and from school. The #5 path is in the
tentative and very early planning stages because there are substantial issues with road
width next to the Mill Pond and getting around Brandy Brow — but also significant safety
issues for walkers and cyclists. They are also exploring easements that would allow the
path to go ‘behind’ Brandy Brow via the Garden Club/Maley driveway and into the back
of the library lot.

The committee members present suggested that the paths committee continue to work
on formulating this more long-term plan, including soliciting public opinion on where
paths are most needed or wanted. Brian agreed to take this back to his committee. It
was agreed that for future projection purposes, an annual (but lower) expense should
be forecast for all future years on the chart, with CPA being the likely funding source.

1/31 Selectmen’s Meeting

Members present reported to Leah on the 1/31 Selectmen’s meeting. The Selectmen
agreed that the town should be following the by-law, and also endorsed the concept of
adding two at-large members to this committee. Kathy and Bruce will draft that warrant
article language for submission. No public hearings required; just ATM vote.




Annual report draft

The committee reviewed the text of the draft annual report and made minor editing
changes in the section on FY08 capital budget items. The chart was also reviewed and
modified, in response to more recent information.

Other discussion items were:
» A joint meeting with the Finance Committee in early to mid March
> How to structure the capital budget for the warrant
» How to clarify definition of capital vs. maintenance items

Next meeting scheduled for Friday, February 9, 2007 at 3:00 PM.

The meeting adjourned at 5:10 pm.
Respectfully submitted,
Katherine Logue, Secretary Pro-Tem

Approved 5/31/2007



