Capital Improvements Meeting Minutes
December 14, 2009
Town Hall, 15t Floor Conference Room

Attending: Sue Hruby, Kathy Logue, Dick Mezger, Dianne Powers, Leah Smith
Absent: Ann Nelson, Cindy Mitchell and Bruce Stone

The minutes of the November 16, 2009 meeting were approved as amended.

A review of the status of each Department’s Capital Plans was conducted. Discussion
is summarized below.

1.

Mill Pond: No money will be requested until a recommendation is received
from the committee. The Committee has just been re-established.

Sidewalk in front of Town Hall: On hold; no state or CPA money is available.
Tri Town: The $16.5K taken out for the '09 will be put back.

Police: No information so far on planning for the Police building. We believe
Beth'’s opinion is to leave that for the next chief. Diane will call her.

Library: The library staff would like to flip the priority of the Police Station
building with the Library to take advantage of State Library money. A
preliminary programming committee is meeting to come up with
requirements. So far no money is being requested. The Library will have a
preliminary plan by February. Currently, 2016 is the planned construction
start and they will need design and feasibility money before that.

Howes House: A subcommittee (John Powers is one of the appointees) is
looking at the need for a new well or the feasibility of connecting to the
Library well, which has capacity. Leah will follow up.

Parks is planning to request $50-60K for the basketball court replacement
formerly at Town Hall. They wish to relocate it to the WT School. The price
includes a fence.

Emergency Management: Nothing firm yet.
Highways: Nothing for this year unless State money becomes available to do

the next road on Rich Olsen’s list. There are no other potential emergencies
like the Lambert’s Cove bridge replacement.

It was noted that Ann Nelson was unable to attend and has missed several meetings.
Kathy will inquire from the Finance Committee whether another member can
represent them in her place.

Respectfully Submitted,
Sue Hruby



Approved January 11, 2010



