Minutes for the Second Public Meeting of the Committee
To Search for the Candidates to be Appointed

Police Chief of the Town of West Tisbury

Date: July 13,2010
Time: 1900 to 2100
Place: The Main meeting room at the Howe’s House

Committee members Attended:

Bob Wasserman, Chairman; Pierce Kirby, Secretary; , Al DeVito,
Faith Runner, Pierce Kirby, and David Merry.

Purpose: The purpose of the meeting was to invite members of the public so
that the committee has input on several decisions to be made; a)
Public’s idea of the characteristics of a police chief; b) what and how
the advertisement will be for a police chief and c) what are the
questions that a qualified applicant for a police chief will be asked.

NOTE: There were in attendance approximately 6-8 people from the general public that
included the three town selectmen.

The Chairman started the meetings with two handouts to both the committee members
and the general public. The handouts were: “Elements of an Advertisement for the Chief
of Police” and “Agenda for the Open Public Meeting.”

A) Characteristics of a Police Chief

Al Devito offered responses from five emails received that offer some characteristics of
the new police chief; 1) someone like the old police chief [George Manter]; 2) someone to
hold the line on the department budget; 3) someone like the old police chief [George
Manter] who keeps a low profile and large sense of humor; 4) someone with a deep
understanding and capacity for working in collaboration with other island wide agencies;
and 5) someone who understands the difference from enforcing the law and keeping the
peace.

The Chairman added that he had received two emails and added that a good police chief
be someone that knows that difference between a shift worker and full time employee, so



that a successful candidate will understand that the responsibilities are around the clock
and not just during the ‘duty hours’

The Chairman asked the public what some of the characteristics that they would like to
see in their new police chief.

[t was suggested that he/she should work with the community and knows the people in
the community and that it is very important that the person already has the contacts and
personal knowledge of the citizens in the town and other town’s bodies that will facilitate
a smooth cooperative effort. Another attendee added that it would be important for a
candidate to be local, someone with commonsense and that knows the local inhabitants.
Another attendee then added that he/she should be in possession of specific skills such as
communicate both orally and in writing, and be friendly but firm and most important
someone who will evaluate before acting. Using other sources before making a decision;
interaction with the community is the key.

All present, including Committee members, noted that an important characteristic of the
police chief is the ability to lead the department in a manner that officers avoid making an
arrest (unless it is a serious violation of the law) if the situation can be kept from
deteriorating and the problem solved.

b) Advertisement for Candidates to Select a Police Chief

Resolution was made on the wording for the advertisement that will go out in several
newspapers and on law enforcement websites. It was agreed that the position
requirements would not include education, such as a bachelor’s degree as a requirement
for a successful candidate.

The Committee decided that all responses to the advertisement be electronic to the Town
Administrator for the Committee..

The Committee decided that the initial candidate interviews would be conducted in
private executive session so that applicants would not have an advantage in knowing the
questions to be asked and so that initial applicant identities would not be known unless
they reach the final stage, as this might impact their tenure in their current position.
Those who are recommended to the Selectmen as finalists will be publically identified.

The Chairman had prepared several questions that the Committee discussed and added
to; some public additions were made. These questions will be sent to all candidates who
are found to meet the basic qualifications for the position, providing the Committee with
information to be used in the interviews of the candidates.

The three questions approved by the committee were:

1. What are the key challenges in policing a small rural community with a
population that dramatically increases during the summer months and how
would you address these challenges?

2. What does community policing mean in a smaller rural community?



3. What is the leadership role for a Chief of Police in a community such as
West Tisbury? How would you carry out that role?

The meeting was then adjourned.



