WEST TISBURY TOWN HALL RENOVATION COMMITTEE MINUTES 2007/07/24

PRESENT: Bea Phear, Kent Healy, Jim Osmundsen, Chuck Hodgkinson, Virginia Jones
ABSENT: Kate Warner, and Kathy Logue and Jen Rand (liaison)
ALSO PRESENT: Joe Eldridge and Anna Edey

Bea convened the meeting at 0430. She reported that Chuck had obtained a generic
Professional Services Contract from Chilmark that Jen will provide to Town Counsel for
review and comment. Jen had planned to obtain a contract from Edgartown (Morgan
Woods) but discovered that this is a private project and the contract would not be valid
for our purposes.

Joe Eldridge was asked to make his presentation. He began by commenting that “facts”
inform what he does and he does not necessarily have a vision. He feels that we already
have a very fine program of information, and that although it may need lots of minor
changes it will provide reliable information such as the amount of space needed for the
functions and the staff.

He presented us with various drawings and handouts to illustrate his points. The first
point is that we need to get the building ready for renovation. Because of its
construction he feels that it is necessary to brace the building vertically and transversely.
He suggested partitions in a core position to brace vertically and LVL beams underneath
to brace transversely. These modifications will form a solid shell and will help to keep
the building from wracking or worse, suffering structural damage. They can be done
without special materials or skills and techniques. They are all based on a premise of no
basement. He commented that there is 160 If of granite which he estimates is worth
$100 a lineal foot which could be sold to help pay for renovations.

He suggested bracing the building as a first step and then removing the granite, replacing
with a concrete foundation faced with granite before going forward.

He feels that the cost estimates previously received are factually, mathematically and
conceptually incorrect. Further he feels that the previous designs failed to win town
approval because they were chaotic, not for economic reasons. He commented that Bob
Schwartz was given the task of attempting to revise a failed design.

He demonstrated how he feels the floor spaces (old and new) should be allocated — all of
which incorporate his ideas for economical renovations. He would add 2 new sections
(for stairs and utilities) and keep the shell of the old building intact. He would include
heating/cooling systems and solar collectors (ventilating systems) in a cupola which
would look very Victorian. He feels that the concept as presented could allow spaces to
be closed off if the staff is reduced.



He handed out a comprehensive memo “Square 7” outlining his thoughts and commented
that all of this is already provided in his previously presented material.

Anna Edey was asked to present her concept plan. She informed us that it has not been
revised from previous presentations but she had various points that she wished the
committee to remember. She is seriously concerned, after conversations with John
Powers, that the building has severe mold issues. This might restrict the winter use of
the building. She feels that this building, any municipal building, must be a model of
energy efficiency as a good example to the rest of the community. She feels that green
technology is poorly understood and that people are ignorant and immature about it.
Further she feels that Kate [Warner] is good with photo voltaics but not with true solar
design, which she defines as the intake and outgo of heat.

Her plan would be to marginally renovate the current building and build a new west
wing, which would have all the offices, and be completely green tech. She described it
as an architectural challenge but possible. The south wall would be a solar fagade which
she described as somewhat modern but attractive. The other sides of the wing would be
highly insulated and energy efficient.

Bea asked for examples of current buildings incorporating this concept and Anna replied
that she could draw an example. Kent commented that he has a book with designs,
information and photos.

Chuck asked about the response of the Historic Commission to the concept and Anna said
that they were not opposed. Chuck replied that he had met with them last night, and
although they were not opposed they did not voice support either because they had
nothing to consider.

Bea asked about the solar wall generating power and Anna replied that it only traps and
stores (somewhere such as bricks, cement blocks, etc.) heat. This would be used in
winter but exhausted in summer.

Chuck commented that Anna has two ideas: one to minimally renovate the current
building plus create a new office wing, two is to include energy efficiency. Is it possible
to separate the two parts. Anna replied “no.”

Anna (as did Joe earlier) volunteered to serve as a consultant. Both were thanked for
their long commitment to the project and for their ideas, drawings, information and input.

Bea reported that the BOS voted to contract with Jamie Doyle for the OPM position.
Chuck met with the Historic Commission and asked for a list of do’s and don’ts for the
building. They will prepare guidelines for us to follow (exterior, windows, parking, etc.)

Jim continues to seek sources of funding and he and Chuck will attend a CPC meeting at
a future date.



Kent reported that there is no word from Donald Cronig.

Meeting adjourned at 6 pm

Respectfully submitted

Virginia C. Jones

Approved July 31, 2007



